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Q.1 Indigo company stafied in 2000s, with an initial strength of 150' grew to

U."oll," tt " country's leading ioftware oompany with around 18'000

"*pfi"t tfff 2010 on its roli the company's success.was attributed to

the founder's values. The founders believed'that to retain its place in the

;;;i; envi.o.tment the company ha{ p,de1.elo9 leaders of high qualitv

#io t"p gfouul perspective in mind 'with this aim' the company built a

i"rA".Jfriitf."*iing Institute to nqrtuie leadership qualities amongst its

emploYees across the globe'

Company's vision was of being the big in global business and

tt*ti"riri"g its consultancy serviies naturc to organization that would

create technologies to rreet their strategic goals' For this' the leadership

;";;; ** ur""d i, u planned and "*ttolt"a 
manner to achieve this

oii".ri"". b*i.g its initial years the-.organization was small enough to

-it" .it por.iUf"-fo, it. fou.,i"' Janardhan Rao to personaily interact with

"if 
.rrrpioy.".. This allo"ved the employees to observe and emulate the

i""i"r.'frip qrAities of their employees However with,growth this became

impossible. So the oompany set up a leadership development center.with

aim of developing f.ua""t'ip 
' qualities among the organizational

members.
aiitt. 

".rr"., 
employees from various operational centers of the company

;;; ;;r"t; *,e ;lobe ;n; of diffeient nationalities were imparted

duiri"g i" leadership qualities They were clivided. into 400 each group

U"ing 
"p"riodlcully sent to workshops' where leadership trainings was

;;;1d; t; th;; or", fo" weeks' Tire objective was to develop timeless

i;;A;.htp principles that would help the company sustain in tough times

Eif.",i* decision making was taught On successful completion' the

employees were given oiportunitiei.to hone their leadership skills in

".gLil"ii", 
*a tiansfer tir'eir knowledge 1o the organizations members

a) Discuss the various leadership skilts that are required to become an

eflective Ieader

b) Briefly describe "Leadership can be taught in leaciership centers or it is an

in born trait in individuals?''
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Q,2 Solve any Two

Define organizational Behaviour and explain the different contributing
fields to OB

Defure leadership and comment on the following: Leaders are made or
leaders are bom!

Define leadership along with examples and explain the path goal theory
of leadership

Soive any Two

Define personality and describe what are the major factors which shape
the personality ofan individual?

Define attitude and explain the various factors which affect attitude
formation?

Personalities are built-Justify and explain t1,pe of personalities

Solve any Two

Describe group behaviour and explain group decision making techniques.

Some conflict is absolutely necessary for a group to perform
effectively. "Elaborate your opinion with examples.

Define group behaviour and explain the group formation process in detail

Solve any Two

Define the term 'stress'. Elaborate the various coping strategies to manage
the stress?

Define and describe organizational development in the today,s context.

Define organization change and explain the importance of change in
organization.
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